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1. The ability of the USSR to wage offensive war is a primary
fastor which deteraines the preparations the United 3tates mmust rake
for both defenaive and effensive sction. The United States lacks
presise kmowledge of the majer sasmemia s mdlitary, and politicsl
activities of the USSE. This lack of inoudedga creates an atmosphere
of uncertainty, provides an wrscund basis for determining ths National
Defense progran, and may lesd to a state of economic and paychological
tennion which ie unascaptadble. Thus, the overwhelning need of the
United 3tates i{s that of ssauring velisble ard conslusive evidencs of
the ability of the USSR to cenduct war. This kmouledge is a prerequisite
to Mlfilling our responsibility of maintainine the psace.

2. Asriagd photography is recegnised as balng the most powerful
single tonl for gaining aceurate information of the USSR, The Air
Force is conerned with the problem of serial photography ss & portien
of the resonnsissance mission. However, such a pregran utiliging
current acceptad sireraft is excessively dangerous due to the proba~
biiity of detection and possible destruction. It alse is umese for
:?, t;: g;& military mus to sngage directly in extensive ovarflight

d *

3¢ Relatively safe overilights are now feasibls, in alroraft

has been developed with the capabllity of opersting at an altitude
such that, if detected, it can sveid destruction by surrent Bussiar
gi:fml;mm vehicles teo 313'3111 the need are avallable. We

lisve these planes can saf sonduet sarial photogr aphy and that
mmwmwzmwmmmeammm
positive infarmation afferded by mach a program. The opportunity
for safe overflight may be anticipated fer only s few years as the
Russians will develop defenses to countersct temperary aireraft
speriority, For these reasons we are vigorously pursuing a program
g:lm-d ta;;wr: irtelligense infermation by serial phatography of
US3R, TAB m)

e  Our missior is to ceanduct extensive W-M&LLM_'*
Soviet Bloec in order to provide photegraphie 25X1
25X1 - our tasks ars te er s SQU3P, train and

versess, units capabls of performing our mission,

5« General direction and contrel of the projesct organised to
perform our aission shall be axsroised Jointly by the Directer of
Cantral Intellizence snd the Chief ef Stall USAF. The prejeet Head-
quarters is headed by a CIA Preject Pirector, ax iir Foree officer
serves as Deputy Director, m&mmuumxmfw
eontinued research and davelopment, operational planning, and the
direction and contrel of operations,
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The Commander, SAC, will provide and coordinate Air PForce
support for ths project ineluding training. A subardinats SAC
Headguarters has been established for this purpose. Command and
coordination charmels are as indicated in TAB upn,

6«  Supporting functions within the Projsct will be organised
&8 outlined in the attached annexes.

Annex 1 Politisal, Legal and Cover Arrangemants
Arnex 2 Adninistration

Ammex 3 Security

Annex f, Logiastica

Ammex 5 Hedieal

Annex 6 Commnications

armex 7 Wsather

Annex 3 Intellizance
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ASSUMPTIONS

1, Zear, intermadlate, and forward staging bases will te
avallable in Western Durepe, SW Asia and the Far Zast. Rear bases
in all sases will be USA” installations whers the facilities and

udred for this operation can be installed and maintained
without the nucessity of special asdditional &rrange-

ments with the local goverrments.
2. A1l pilots will be civilian, ¥aintenance, cperations and

support persortisl emplayed at forward bases will ba o : «
tary personnel in eiv{lian éreu| I

3+ The USAF will supply general support to this oparation,
Houseloeping support functions will be perforsed by personnel of the
pmmwzgitmﬂ?bmwa. Alriify support will be provided by special
USAP - I

25X1

25X1

5+ Initial operations will bs lmunched from bases within sasy
g::%agithnluwﬁ&y;mpdumc&armniwrﬂﬁﬂmrnEMNahtlmihurﬁbdmnn
k32 88

25X1

Te tely twenty percent of the total sorties will be
dﬁﬂﬁ@&t@ visual spotting mission against high priority
pinpeint 8. The ronaining sorties (755) will be devoted primar-
ily to visual ploneer coverags. This is desirable for two reasonst

{1) Procise navigation te pinpoint targets will be extremely
difficult as the pilot will rely largely upon dead-reckoning and
pilotags for route navigation,

{2) Maximunm visesl coverage at ussble scals is desirable.
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e  Priority considered, flight routes will be plenned in arsas
where sun angle and weather will permit the zreatest smdunt of photo-
graphlc ceverage., Houte weather will be ona of the major fastors in
flight planning.

10, For the purpese of determining equipment and psrsennsl
requirements & sustained operation is assumod. For the purpose cf
rdssdon planning and prisrity establishment the possibility of having
to cease operation at my time 1s assumed.

Aetivities under this project fall into three phsses, First
are the activities dealing with research and davelopment, procurement,
the gonstruction and astivation of & test and tralning base, the iLest~
ing of equipment, and operational planning. These activitiss are
well along. The sscond phase will be devoted to training and deploy-
ment overssas. The third phase is that of sctive operations from
overseas basea,

In april 1956 the first operationally resdy unit will be
deployed to & bLase in Turkey to begin clendestine overf{lights of the
USSR, It is probable that this first unit will aleo launch missicns
from forward staging bases.

25X1

25X1

staging missions ars nol planned lor Lhe Tirst months o Lhe over—
flight operation. Staging missions will require that a maintenance
and somsmnications capability be moved to the pre or post-strike
staging arsa. This will require in addition to the necessery arrangs-
ments with loeal governments, s considersble ameunt of suppert from
the USAF in the form of airlift. The USAF will orgsnige units to
suppert eash of our operational units. Thess uniis will provide
logistics support at the home bass as well as afrlift during staging
oporationse.

Control of our operations will be zsintained by Centrel
Projsct Headguarters in Washington. This will require | that the
Ficld Unit Commanders be given limited suthority to pla: and laupeh
overflights. A considerablc degree of contrel will have to be wair-
taired, howsver, in cases whers Ilights from one unit may conflict
with those of snother snd when bese facilities of anothsr unii are

required for staging.

Approved For Release 2002/?%1?1: gﬁ-—ﬁ%ﬁ&go2415A000100080020-9
T C



25X1 Approved For Release 2002/06/11 : CIA-RDP33-02415A000100080020-9

Next 1 Page(s) In Document Exempt

Approved For Release 2002/06/11 : CIA-RDP33-02415A000100080020-9



Approved For Release 2002/06/11 : CIA-RDP33-02415A000100080020-9

1.
2.

Completion of Base

-7 -

Completed

ATIENTRY 1.

Juna 1955

All ltems are expected to becems eperationally svailable one week

after delivery.
Ajrcralt
1

(N ) N

B o~y o ow P

o

25 July 55
19 Sept 55
17 Oet 55
2 Xov 55
19 Dec 55
16 Jan 56

9 Peb 56

6 Mar 56
30 Mar 56
25 Apr 56
21 Hay 56
14 June 56
g July 56
30 July 56
17 Aug 56
9 Sept 56
2, Sapt 56
9 Gt 56
23 Oct 56
6 Nov 54
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le MRy 1955
2e June 1955
Je Jaly 1955
4 thru 5. MU 1955
6 thru 7. Sept. 1955
e ; Oet. 1955
Fe Nov. 1955
10 thru 11. Dec, 195%
12 thru 1. Jane 1955
15 theuw 17. Peb. 1955
18 thee 20, . Har, 1955
2l thru 25. Apr., 195%
24 thra 27. By 1955
28 thru 29. June 1955
3G thru 33, July 1955
34 thru 37. Aug. 1955
32 thr 39, Sept, 1955
40, Beb, 1985
be Je57/P=31
1 thru 2, Jan. 1954
3 thrm S, Peb, 1084
11 thru 15, Apr. 1956
16 thru 20, May 1955
Z3 thru 28, Oete 1956
33 thru 37. Jan. 1957
38 theu 4k. Febe 1957
‘&-5' & . }.?§?
8. Configuration il
1 thru 2. 1 Bev. 1955
3. 1 Dee. 1%35
5e 1 Feb., 1934
b 1 Har. 1955
8o 1 My 1950
9. L June 1956
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-G -
be Configuration A~2
1. 1 Det. 1955
3. 1 Jan. 1956
fe 1 Peb. 1?56
5 1 Har. 1956
4 1 Apr. 1956
1. 1 Mgy 19%
8. 1 June 1956
90 1 July 1956
ce Lont stion B
24 1 Peb. 1956
3. 1 Mar. 1956
b 1 Apr. 1956
5e 1 sy 1956
s 1 June 1956
de Gonf ation €
ﬁw 20 Jan. 1956
- 1 Apr. 1956
3. 1 ¥ay 1956
Le 1 June 195&
s 1 July 1956 25X1
&, 1 dly 1956
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25X1
6+  Eressirs Sults Pogitions
1 thw 9 Test Pilots
;-g ?;1 Co Dot A
- 13 Op Off Det A 1 Rov, ?
U - 15 Off Det A 1 Nov, ¢§§
16 - 23 8AC Training Officers 1l Eov, ¥55
A - 35 Pilots Det 4 1 Dec, *55
36 - 37 Ce Dat B 1 Jan. 136
38 - 39 Op Off Det B 1 Jan, 156
L -~ 41 Off Det B 1 Jen. 56
Lk - 5 Pilots Det B 15 Jan. 156
Sk - 55 Co Det ¢ 15 Peb. Y56
56 - 57 Op Off Det C 15 Peb, 56
58 - 59 Qff Det C 15 Peb. 56
0 - 7 Pilots Det C 1 Harch 56
7 - 5 Add'nl Pilets Det 4 18y 56
-~ 108 Add'nl Pilots Det B 1dady ¢
109 - 126 Add'rl Pllets Det C 1 Sept. 56
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Prase 2

Phase Two covers sctivities dealing with training and deployment.,
Training will everlap activitiss of Phase Throe. This overlap for a

mthaunafmipmﬂﬁﬁahhsdmtmwvmwms formal
training period of the detashment, Training irn suth sguipment will be
gonduoted at the astive eperations base. & arly, certain training
of individuals will occur prior to entry ef the detachment into its
formal training phase. These activities are recognised as separatc
problems and for the purpese of this study Phane Twe bagin rm» a

detachment with its entry into formal training| [and ends when 25X 1
its deplayment to an overseas bass is compls LI wrditnn

m’ WWQ.

Addendun 2

{a) Detashment 4 p

(1) Begin training »Z‘f. W: 1955

(2) Complete traiming 15-Mdren 1956

(3) Deployed overseas by 15 April 1956
(b} Detashment B

(1) Begin training 15 March 1956

(2) Complets training 1 July 1956

(3) Deploysd oversess by 15 July 1956
{¢c) Detachment C

(1) Begin training 1 June 1956

(2) Complete training 1 Oot. 1956

{3) Dsployed oversess by 15 Oet, 1956

‘ te a unit completes oversess deployment and im ready to
mmgh:a? first cperational mission is egtablished as "2 Day. Person-
nel phasing to overssas bases will be accomplished in accordance with
the broad plan shown below.
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-12 -
=60t B-45 Asmmall group of sequrity snd cemmmumications
personnsl will meve inteo place.

Evb5t0 B w0 A selected group of support persomnel will
move inte place, |

E-30t0c E~15 The main body of security, eommnications,
maintensnce, snd operatiocns persomnsl will move into place.

E~15 1t E Day Remaining msintensnce support and operations
personnel., Alrcrsws and aircraft,
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Phase 3

Fhase Three concerns active operatiens. The baginning of
this phase for sach detschment is the date for a;.ah detachment ?
coapleting the first operstions] migsion. Addendum 3 1ists the
target dates each detachment will enter this phase,

Addendun 3

Enter Phase 3

Detachment A 15 April 1956
Detachment # 15 July 1956
Detachment 15 Oet, 1956
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